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Introduction

NEIGHBORHOOD

CHAMPION YOUR OWN NECK OF THE WOODS

Neighborhoods are the heart and soul of Nashville. To create strong, healthy, green neighborhoods, we need trees. Trees clean our air, improve water quality, decrease energy costs,
provide shade, reduce flooding and mitigate stormwater, offer a natural climate solution, calm
traffic, increase social ties and sense of community, and of course, beautify our city. Root Nashville is working to increase these benefits in communities all across the county.
But together, we can accomplish more. With the on-the-ground help and expertise of Neighborhood Planting Captains, we can multiply our efforts and get more trees planted. Become
a Captain to recruit your neighbors and create a planting plan, and Root Nashville will provide
trees and support with planting logistics.
Imagine the difference that trees can make in your neighborhood. With the help of our Neighborhood Planting Captains, we aim to change the status quo of how neighborhoods are expected to look and function. Let’s work together to make this happen. Keep reading to learn
more, and happy planting.
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ROOT NASHVILLE IS A CITYWIDE CAMPAIGN WITH THE GOAL OF PLANTING 500,000 TREES
IN DAVIDSON COUNTY BY 2050. ROOT NASHVILLE IS A PUBLIC-PRIVATE PARTNERSHIP
LED BY THE CUMBERLAND RIVER COMPACT AND METRO NASHVILLE.

Questions?

hello@rootnashville.org

Meg Morgan, Root Nashville Campaign Manager:
2 meg.morgan@cumberlandrivercompact.org

Chandler Kucera, Root Nashville Program Coordinator: chandler.kucera@cumberlandrivercompact.org

Duties of a
Neighborhood Planting Captain

NEIGHBORHOOD

ROLL UP YOUR SLEEVES

As a Captain, your job is to find homes in your neighborhood for 50 trees. First, recruit your
nearby neighbors who are interested in trees, and gather their addresses and contact information. Then, get their input about preferred species and location. Finally, submit this information
to Root Nashville. Throughout the process, Captains will serve as the communications lead
for their neighbors. (Note: Some Captains who live in eligible areas will receive free trees, and
other Captains will go the fundraising route. Details will mostly remain the same! All accepted
applicants will have a phone call with a Root Nashville representative to answer any questions.)
The Root Nashville team will review each Captain’s planting plan and submitted information,
and work with Captains to clarify any questions as needed. We will work together to set a planting date (and a rain date just in case). Root Nashville will place the order for your neighborhood’s trees one month before the planting date, and will coordinate delivery. Root Nashville
will also get digging permissions through the free 811 service, create a volunteer sign-up link
for planting day, and help recruit planting volunteers as needed. Staff members will be present
on planting day to help supervise the process, provide all necessary tools and supplies, and
teach volunteers best practices for tree planting and review safety protocols.
Details to keep in mind
By end of July: Addresses, species selections, and general notes sent to Root Nashville.

·
· No more than 3 trees per household, please.
· Density is best. Recruiting neighbors in a tightly compacted area will ease the process.

Recruiting immediate neighbors on your same street or very close by is recommended.

· Planting days will take place sometime between mid-October through the end of March,
on either a Saturday or Sunday.

· Tree recipients don’t need to do any actual planting! All trees will get planted during a
scheduled planting day with trained volunteers and Root Nashville staff.

Why become a Captain?
Get to know your neighbors and increase the sense of community
Improve public health and environmental quality
Stay active and engaged -- being a Captain is something you can accomplish
from home, or while keeping a safe social distance outdoors

Earn a $150 stipend for successful organizing (applies to those awarded free trees)
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…and of course, the big one: to increase your neighborhood’s tree canopy!

NEIGHBORHOOD

Timeline
APRIL - MAY 2020:
Root Nashville selects Neighborhood Planting Captains
through application process.
MAY - JULY 2020:
Captains recruit neighbors for trees and gather information
to submit to the Root Nashville team by the deadline of the
end of July.
AUGUST - SEPTEMBER 2020:
Root Nashville confirms details with Captains and works with
Captains to set planting day date (and rain date backup).
1 MONTH PRIOR TO PLANTING DAY:
Planting prep tasks begin (see Planting Day page for more
details about these tasks).
OCTOBER 2020 - MARCH 2021:
Planting season!
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How to Get Started

NEIGHBORHOOD

OUTREACH IDEAS AND STRATEGIES FOR BRANCHING OUT

So you’ve officially become a Neighborhood Planting Captain. How should you reach out to
your neighbors about the opportunity for free trees? You know your own style and your neighborhood best, so consider this just a list of ideas. We do not have a preference for how you
conduct your outreach -- whatever works best for you.

· Reach out to your neighborhood association: Check out the nonprofit Neighbor 2

Neighbor (tnrc.net) to learn more about local neighborhood associations in operation.
Emailing or calling neighbors from a listserv: Does your neighborhood communicate via email, or is there a list of residents with phone numbers? This would be a great method of direct outreach.
Neighborhood Facebook or NextDoor group: Many neighborhoods have active
Facebook and/or NextDoor accounts.
Notices on doors (while maintaining a safe social distance): This would be a great way
to reach neighbors who might not use social media or email as often. Root Nashville will
provide you with a one-pager you can use. (Note: Putting notices on doors or front porches is
allowed, but sticking flyers inside mailboxes is not.)
Ask your Metro Councilmember and/or Beautification Commissioner for help:
They might have ideas and tried-and-true strategies for your specific area. These folks might
also be able to point you in the direction of a neighbor who maintains contact information.

·

·

·
·

Recommendations:
If you make an “all-call” instead of asking individually, we recommend including “first
come, first served” messaging.
Include next steps. How would you like interested neighbors to get in touch with you?
Ask each interested party to send you their address. Remember, density is best for this
project! Some neighborhood online groups are larger than others and might cover a wider
geographic area.
You might choose to mention the benefits of trees in your outreach. Feel free to use the
next page as you spread the word! (The following one-pager is downloadable from the main
ORGANIZE webpage on the Root Nashville website. Need help printing, especially as libraries are closed? Just ask!)

·
·
·
·

Sample outreach language
“Hi neighbors! My name is [Meg] and I live on [Freda Villa Street]. I am your Neighborhood

Planting Captain with the citywide tree-planting campaign Root Nashville. Our neighborhood

has been selected for a planting project with free trees! If you live on or near [Freda Villa
Street] and are interested in a free tree, or have questions about this project, please reach out

to me at [email address] or [phone number]. Tree requests will be accepted on a first come,
first served basis, and priority will be given to those who live closest to [Freda Villa Street].
Let’s make our neighborhood stronger, healthier, and greener by increasing our tree canopy!
Can’t wait to work with you.”
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Benefits of Trees
WHY PLANT IN YOUR NEIGHBORHOOD?

Make

House

the best jungle gym
and playhouse

Absorb

wildlife and help reduce
ecosystem fragmentation

more than 48 lbs. of carbon
dioxide from the atmosphere

Provide

WHAT CAN
ONE TREE DO?

Intercept

1,500 gallons of rain
and help prevent
ﬂooding

awesome acorns,
buckeye, or whirlybirds

Clean

Cool

the air and help reduce
the effects of asthma

temperatures and lower
the risk of heat-related illnesses

Decrease

stress and improve
mental health

Calm

trafﬁc and encourage
lower driving speeds

$

Save

you money on energy bills
and increase property value

STRONG NEIGHBORHOODS NEED TREES.
Interested in organizing a tree planting?
Visit the Root Nashville website to learn more about the new Neighborhood Planting Captain program,
or ﬁnd out other ways to get involved in the campaign.
Questions? Email hello@rootnashville.org
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Root Nashville is a public-private campaign, led by Metro Nashville and the Cumberland River Compact,
to plant 500,000 trees across Davidson County by 2050. Learn more at rootnashville.org.

Where to Plant?

NEIGHBORHOOD

SAY IT WITH US: RIGHT TREE, RIGHT PLACE

“Right tree, right place” is a mantra among tree experts. Selecting an appropriate place to plant
a tree, and then thinking about what species might work best, is important for a new tree’s longterm survival and maturity. You don’t need to be a tree expert to find a great spot for a tree,
and we are always here to answer questions as needed. As a Captain, your neighbors might
be curious about where they should plant, so we would recommend sharing the below tips. But
remember: the Root Nashville team is here to help!
Not too close to your house: Especially for large canopy trees, make sure you are providing
enough room for the tree to grow to its full potential. Generally, planting at least 20 feet away
from your home is a good guideline.

On private property, and not in the right-of-way: For these Neighborhood Planting
Captain projects, we are looking to plant on private property and not within the public right-ofway. As a general rule of thumb, the right-of-way is the area from the back of your water meter
in your front yard, extending out towards the street. That’s public property. On the image below, the right of way is everything between the red lines.
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Image source: Minneapolis Public Works

NEIGHBORHOOD

Look out for overhead obstructions: When looking for the perfect spot for a tree, don’t
forget to look up! Check for power lines especially, and look to see how far the canopy might
spread above from nearby large trees as well. We don’t recommend planting trees (even small
trees) directly below power lines, and plan for a planting spot where the height and spread of
the tree will be at least 10 feet away from power poles.

Image source: Nashville Electric Service

Where are utility lines?: Prior to the planting, Root Nashville will submit 811 information for digging permissions (this
is a free service), and utility companies will come out to your
property prior to the planting and mark where the lines are
located in the public right-of-way. However, it is the homeowner’s responsibility to learn about where these lines extend
onto their own property. Look for where your water meter is
located (generally in your front yard), and your sewer cleanout
(usually in your backyard).
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NEIGHBORHOOD

Tree root growth: Did you know that most of
a tree’s roots grow outward and not downward?
Imagine a wine glass sitting on top of a pancake.
The bottom of the glass and the pancake represent where most of the roots will grow. Keep this
in mind when choosing your tree location; trees
shouldn’t be placed too near any hard surfaces
(like driveways), where the roots will not be able
to spread and get the oxygen and nutrients they
need. (Note: Some tree species have a slightly
different root structure than the picture at right,
but this is a general idea.)

Image source: TLC for Trees

Five important components to consider for planting location: Choosing your species
goes hand-in-hand with choosing your planting site. Climate, soil, structure, topography, and
sunlight are all elements to consider. Check out some of the recommended resources below
to learn more.

Resources
Root Nashville blog post, “Where to Put Down Roots: Choosing a Planting Site”:
https://rootnashville.org/wheretoputdownroots/

Metro Tree Advisory Committee, “Right Trees, Right Place”: accessible from trees.nashville.gov
Nashville Electric Service guide: https://nespower.com/images/TreePlantingGuidelines.jpg
Arbor Day Foundation, “The Right Tree in the Right Place”: https://www.arborday.org/trees/
righttreeandplace/

Davey Tree video, “Talking Trees: Where to Plant Your Tree”: https://www.davey.com/arborist-advice/video/talking-trees-where-to-plant-your-tree/

Root Nashville blog “FInd Your Perfect Tree”: https://rootnashville.org/findyourperfecttree/
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Species Available

NEIGHBORHOOD

FINDING YOUR PERFECT MATCH

Along with finding the perfect planting location is finding a well-suited species. (Again, as a
captain you do not need to be an expert, and we are here to help with recommendations as
needed.) From the Root Nashville website, please see another linked document, Tree Species
Information, for more details about the particular trees available. Feel free to share the tree
species information with your neighbors.
General information is below:
Canopy
Canopy trees are trees that can grow to be
very large -- sometimes up to 80 feet or more.
If you have room for a canopy tree, that’s
what we would recommend. Go big, where
you can!
Includes: oaks, maples, magnolias

·
·

Willow
oak

·

Small-sized (also known as understory)
These are smaller trees that generally reach
a maximum height of about 25 feet.
The understory trees offered through this
program are all flowering and especially
beautiful in early spring.
Understory trees include: redbuds, flowering dogwoods, flowering cherry

·
·

Redbud

·

Water-loving
From the species available for captain plantings, river birch, bald cypress, and sycamore
trees are especially water-loving, and often
grow along waterways in their natural environments.

·

Fruit trees
Keep in mind that any fruit not picked from
your trees will fall to the ground and could
cause issues when mowing your yard. But
when picked and enjoyed or shared in time…
yum. (Note: Most fruit trees require a pollination partner. You will need to planting another
different variety of the same species in order
for the trees to bear fruit.)

·
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River
birch

Persimmon

Image source for all tree photos above:
Arbor Day Foundation

Staying Organized

NEIGHBORHOOD

KEEPING IT TOGETHER

As a Neighborhood Planting Captain, your job is to recruit and gather information for the
planting. It is very important to stay organized and keep all of the planting information in one
location. We recommend using a spreadsheet that includes the following information:
Homeowner address
First and last name of primary contact
Phone number
Email address
Number of trees allotted
Species requested
Planting location notes (front yard, backyard, etc)
Notes on last contact made (“5/1 email sent, waiting to hear about what species they
are interested in” etc.)
Confirmation form received Y/N

Homeowner confirmation form
After recruiting and gathering all the necessary planting information, Captains will make sure
that each tree recipient completes a simple confirmation form. This form will be digital, and
the Root Nashville team will send a link to the captains at this point in the process.
Resources
Sample template for staying organized, available for download on the ORGANIZE webpage
on the Root website (snapshot of this template pictured below)
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Planting Day

NEIGHBORHOOD

THE MOMENT WE’VE ALL BEEN WAITING FOR

Planting day is the fun grand finale of all your hard work organizing. Root Nashville will provide significant support for this part of the process. See timeline below for pre-planting and
planting day information.
Approx. August -- September
Coordinating with Root Nashville, Captains will set a planting date and backup rain date.
Plantings will take place from the end of October 2020 through the end of March 2021, on
either Saturdays or Sundays.

·

1 month before Planting Day
Root Nashville will place the tree order.
Root Nashville will create a volunteer sign-up link and share with Captains. Both Root Nashville and Captains will recruit planting volunteers.

·
·

2 weeks before Planting Day
Root Nashville will provide Captains with surveyor flags, and Captains will distribute these
flags to tree recipients. Tree recipients will mark the exact spot they want a tree planted with
these surveyor flags.

·

1 week before Planting Day
Root Nashville will submit information for digging permissions through the free 811 service,
and utility companies will individually visit and mark homeowners’ properties.

·

1 -- 5 days before Planting Day
Root Nashville will deliver trees at each tree recipient’s home. Trees will remain in their
ball-and-burlapped form, resting on their sides next to each surveyor flag, until the day of the
planting. (It is totally fine to keep trees like this for a few days!)

·

Planting Day
Most planting events are about 3 hours long.
Root Nashville and the Neighborhood Planting Captain will determine the meeting spot for
volunteers on the day of the planting. Root Nashville will arrive at the meeting spot approximately one hour before volunteers arrive. We will provide all the necessary planting tools for
volunteers (including shovels, gloves, pickaxes, utility knives, etc.).
Root Nashville and the Captain will kick-off the planting with a brief orientation of the day,
and information about the program.
Root Nashville will lead a planting demonstration for volunteers, and allow time for volunteers to ask questions. This will include safety information and protocols for planting. (Volunteers will sign Root Nashville’s usual waiver at arrival on planting day.)
Root Nashville will split volunteers into teams, and plant trees! At least one staff member will
be present with each volunteer planting team at all times.

·
·
·
·

·
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Additional Planting Day Info

NEIGHBORHOOD

1. Dig hole so that the
root flare is 2 inches
above ground.

2. Make hole 2x as
wide as root ball.

3. Carefully place tree in hole,
lifting in a team of 2 people,
and using the ropes on the
ball-and-burlap instead of the
tree trunk.

4. Cut away as much of
the burlap as you can,
while the tree is safely
in the hole.
root flare

root ball

Planting how-to
The Root Nashville team will demonstrate how to
plant a tree with the volunteers (following the best
practices at the right), and at least one staff member
will be present with each volunteer sub-group at all
times.
Want to learn more about planting? Check out the
detailed video made by the Metro Tree Advisory
Committee:
“How to Plant a Tree,” available at trees.nashville.gov

7. Water slowly
and thoroughly!
(Buckets and hoses
work best.)

5. Backfill hole with original
soil and lightly compact.
6. If mulching, keep
at least 4 inches away
from root flare.

All materials provided
Root Nashville will provide all necessary tools
for the planting -- hauled over to your neighborhood in our fabulous big green truck (right).
Volunteers will need to bring a reusable water
bottle, and wear clothes they won’t mind getting a little dirty and sturdy, closed-toe shoes.

Planting is FUN
Planting trees builds community. Getting outside,
working hard, meeting new people, and improving our neighborhoods -- what’s not to love?
(Pictured at left: 2019 planting event with the nonprofit Be A Helping Hand in North Nashville)
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FAQs

NEIGHBORHOOD

ODDS ‘N ENDS

Q: Do you need to be a tree expert in order to be a Neighborhood Planting Captain?
A: No, you don’t need to be an expert. Most of a Captain’s job is to recruit neighbors and
keep the details of the planting organized, so that it can be submitted to Root Nashville. If a
Captain gets any technical tree questions that they are unsure about, please feel free to use
us as a resource and we can help answer these questions.
Q: Is it okay for a Captain to plan for trees in their own yard, too?
A: Yes! Please keep in mind the guideline of no more than 3 trees per home.
Q: Can a Captain recruit renters for free trees, too?
A: Because another layer of permissions would be required for renters to receive trees where
they are living, we strongly encourage that a Captain recruit homeowners, and not renters, for
trees. However, with a little extra legwork on the Captain’s side, this is still a possibility. Reach
out to us if this issue arises.
Q: What if a neighbor asks a Captain a question that they can’t answer?
A: We recommend first consulting this handbook, and if a captain is still unsure, don’t hesitate
to reach out to our team (hello@rootnashville.org). We will respond as quickly as we are able.
Q: How does the stipend work?
A: As a Captain working in a neighborhood that has been granted free trees, a successful
planting organization earns the Captain a $150 stipend, awarded after planting day. This
stipend is a small token of our appreciation of the effort and hard work that it takes to put a
planting together. Captains may opt for one extra tree for their planting instead of receiving
the stipend, if they would like. Also, Captains and neighborhoods should keep in mind that
each provided tree is worth $150 on the day of planting, and only grows in value over time!
Q: I live in a neighborhood with a strict homeowner association. How can I work with them
to get a planting project going?
A: Feel free to use the “Benefits of Trees” one-pager included in this handbook (and downloadable from the ORGANIZE webpage on the Root website) as talking points. The Root
Nashville team is also happy to talk to you about how to navigate this conversation.
Q: I don’t have the ability or time to apply to be a Neighborhood Planting Captain right
now, but I would still love to be involved in the Root Nashville campaign. How can I help?
A: There is room is the campaign for everyone! Join us during planting season as a volunteer,
help us spread the word about Root Nashville and about the benefits of trees, donate money
towards the purchase of campaign trees, and follow us on social media and subscribe to our
111
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Other Nashville Tree Info

NEIGHBORHOOD

ROOT NASHVILLE IS A CITYWIDE CAMPAIGN.

THIS MEANS WE WORK WITH LOTS OF AMAZING PARTNERS.

Nashville Tree Foundation Green Shirt volunteer program
Nashville Tree Foundation, a Root Nashville partner and fellow
tree-planting organization, has a unique program that trains individuals on how to lead tree planting events. Learn more about this
program and other Nashville Tree Foundation activities through their
website: https://www.nashvilletreefoundation.org/

Nashville Tree Conservation Corps Branch Manager program
Coming soon, stay tuned for more information from our friends at the
Nashville Tree Conservation Corps about how to become a Branch
Manager in your neighborhood. Branch Managers will be the eyes
and ears of mature trees in their neighborhood, helping preserve our
canopy. https://www.nashvilletreeconservationcorps.org/

Metro Tree Advisory Committee
This government committee encompasses many tree organizations,
friends, and supporters in Nashville. MTAC’s mission is to recommend
tree policies, educate the community about the benefits of trees and
proper tree planting and care, and promote tree planting and preservation.
trees.nashville.gov

Also important to know: Emerald Ash Borer
The emerald ash borer (EAB) is a pesky exotic beetle that has arrived
in Nashville, and will sadly destroy all ash trees unless they are treated.
Damaged or dying ash trees are more likely to break or cause damage to property. We highly recommend checking out these resources
to determine whether you have an ash tree on your property. (And
don’t worry, we aren’t planting any ash trees.) Also, find more information about how to request a free presentation about EAB through the
Metro Tree Advisory Committee at trees.nashville.gov.
Brochure, “Managing the Emerald Ash Borer in Nashville”:
available at trees.nashville.gov
Emerald Ash Borer Information Network:
http://www.emeraldashborer.info/

Questions?

hello@rootnashville.org
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Meg Morgan, Root Nashville Campaign Manager: meg.morgan@cumberlandrivercompact.org

Chandler Kucera, Root Nashville Program Coordinator: chandler.kucera@cumberlandrivercompact.org
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